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Our partnership vision is that all children, young people and their parents and carers have equal opportunity to meaningfully participate in the decisions that affect them at individual, operational and strategic levels - developing the skills and knowledge required to be decision-makers in their own lives.

This document seeks to provide a framework across all key strategic partners to work in collaboration to achieve the best outcomes for children and young people.
 It is set within the context and principles laid out in the articles of the United Nations Convention on the Rights of the Child and in recognition that all children and young people’s right to participate in decision-making is enshrined in law via Section 19 of the Children and Families Act 2014, the SEND Code of Practice and the Care Act 2015. 
We acknowledge that good participation does not just mean listening to children and young people and their parent carers, but also acting on their input and giving them good feedback about the decisions we make.
 To ensure that all voices are heard, we will make sure that appropriate and accessible participation opportunities are available, providing the support that parent carers, children and young people need to take part in a way that works for them.
 Good participation will be embedded as standard across services and considered from the very earliest stages of the commissioning cycle and throughout (from assessing needs, looking at best practice, service design and transformation, ensuring capacity meets demand to monitoring service provision







[image: ]Roles & Responsibilities

Statutory services

Children and young people with special educational needs or disabilities often receive several different services. These could be provided by nurseries, schools, or colleges and specialist therapists, as well as professionals in education, health, and social care.
Under the Children and Families Act 2014, the government placed new duties on the local health, social and education services that provide for these children and young people. In the local area health, social and education services need to work together to:
·  publish a ‘local offer’ setting out the support and provision in the area 


· for children and young adults with special educational needs or disabilities (or both)
·  provide accessible information to children and young people, as well as parents and carers, about the services and support available in the local area.
·  work with children and young people, their parents and carers, and service providers to make sure that any special needs or disabilities (or both) are identified as early as possible.
· assess (in co-operation with children and young people and their parents and carers) the needs of children and young people with special educational needs or disabilities (or both) who may need an education, health, and social care plan (EHCP)
·  produce an EHCP for all children and young people who are assessed as needing one (all relevant agencies should cooperate to do this and involve the children and young people and their parents and carers) provide children and young people with the support agreed in their EHCP, and regularly review their plan.
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Recognising the importance of parent carer involvement at a strategic level alongside health, care and education services, the Department for Education provides a grant to facilitate Parent Carer Forums in every local area. 
In Herefordshire, Parent Carer Voice is the established forum and the strategic partner of Local Authority, Herefordshire Council and NHS Herefordshire & Worcestershire CCG. 
Parent Carer Voice is a group of parents and carers of children with special educational needs and/or disabilities. Their aim is to make sure the services in the area meet the needs of children with Additional Needs and their families. 
They do this by gathering the views of local families and then working in partnership with heath, care, and education to highlight where local services, processes and commissioners are working well, or challenge when changes or improvements need to be made.
Parent Carer Voice will represent parent carers in Herefordshire at all strategic SEND and Additional Needs forums within the county – providing an insight into the lived experience of children, young people and families across the county and working across the partnership to facilitate improvements. They are an equal partner in this arrangement and will provide effective support and challenge to services.
Parent Carer Voice will provide the recognised communication route with parent carers. Raising collective parent carer views, sharing information, and collating parent carer feedback. 
The partnership will also jointly consider how best to increase participation of children and young people, so they also have an equal voice in the services designed to support them.
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The Send Strategy Group has agreed joint priorities for strategic focus over the coming year; the work of which will be co-produced and delivered during 2021 and reviewed at the end of the year for impact. 
The Send Strategy Group meets Half termly to monitor activity across all agencies and oversee outcomes for children and young people with additional needs. 
The outcome of the group`s work will be shared with all stakeholders on a regular basis through each agency usual communication routes and will be evaluated to inform the Agreement for 2022 onwards. All partnership work will be undertaken following our Co-production Charter engagement and agreement work. 
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What is Co-production?
Co-production is not just a word, it is not just a concept, it is a meeting of minds coming together to find shared solutions. In practice, Co-production involves people who use services being consulted, involved, and working together from the start to the end of any project that affects them. When Co-production works best, people who use services and carers are valued by organisations as equal partners, can share power, and have influence over decisions made.
National Co-production Advisory Group.



The process of Co-production
To ensure that genuine co-production happens in Herefordshire we will:
· Be clear about the nature of the work to be undertaken and the level of co-production needed to get the best outcome. 
· From the start consider “who do we need to involve?” and make contact at the first possible opportunity. We will always ask “who have we missed?”
·  Directly involve children with SEND, their parent/carers along with other participants to ensure our way of working together is built on trust, transparency, and open communication.
· Consider when, where and how any meetings will take place to make sure that they are accessible to all.
· Come to the table with a blank agenda and build it together with the people that access a service, their families, and carers. We will monitor the agenda and how it progresses to ensure it is clear how all views have shaped the direction.
· Give equal value to every participants contribution.
· Ensure that everyone gets the same information, at the same time, in a way that they can access it.
·  Maintain confidentiality as agreed for every project.
·  Facilitate discussion and actively listen.
· Always provide feedback so that people can see what happens because of their participation.
· Understand that the outcome may be a compromise, however we will ensure that all voices have been heard in reaching a compromise.
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Always remember: Who, Where, When, What, Why and How.
·  Who are we engaging?
· Where are we meeting? Make sure this is a setting where everyone feels comfortable and can access it. Can it be a virtual meeting? 
· When are we meeting? Remember school run times and working parents. Make sure everyone is given enough notice. 
·  What method of engaging will suit the purpose best?
· Why are we co-producing and what is the outcome we are looking for?
·  How will we co-produce this piece of work?



How we will know if it is working
We will know that true co-production is working in Herefordshire when all parties can agree with the following statements:
·  I am an equal partner and am listened to and valued.
·  I can be a part of the process and am able to participate in all stages.
·  My views and experiences are represented.
·  I receive clear information, timely information in a format that is accessible to me.
·  I know that policies, processes, and services have been co-produced.
We will also monitor and evaluate to ensure that effective co-production is happening:
EVIDENCE 
· All partners who have engaged in co-production should be able to see their work within whatever is produced or undertaken. This includes detailing the contributions in service specifications, policies, and procedures.
EVALUATE 
· We will gather feedback to ensure that all stakeholders feel that their voices have been heard and that they have been able to make a difference.
AUDIT
· All services and teams working with children, young people and young adults with SEND will complete an annual participation audit with a focus on improving participation.
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Priorities for 2021 
1.  The Voice of the Child & Young Person is Heard 
Ensuring there is a shared understanding of children and young people’s needs that ensures all voices have an appropriate platform and support to be heard.  This would include Young Carers and Parent Carers speaking on behalf of their children and Siblings when they can’t communicate for themselves. 
2. EHCP Quality Assurance 
Ensuring that legally compliant, good quality EHCPs with specified health, education and care provision are issued within expected timescales and reviewed annually.
3. School refusal/school avoidance (Education Otherwise)
Raising awareness of children and young people’s difficulties in school attendance with parent carers and schools and ensuring a child centred plan is in place to identify needs / appropriate support. This will include Transport, Education off rolling, Fines. 
4. Preparing for Adulthood 
Ensuring personalisation, choice and control are at the centre of assessments and support for young people (from 14-25 years). This will hold to account the schools and other agencies that Annual Health Check-ups, Transition reviews etc are being carried out.
5. Carers 
Embedding the Carers Strategy into everyday practice through the correct channels which supports early identification and intervention within a multi-agency graduated approach.
6. Health
Improving the understanding of all health services in communicating with children and young people with SEND and ensuring equality of access to timely health assessments and therapeutic support regardless of geography.
7. Early Help/ Interventions 
This will include Waiting list time scales, reviewing multi-disciplinary pathways across all multi agencies. 

8. Short Breaks.
Review of Short Breaks – data, engagement. Clinical governance for children’s continuing care

Review Date:01.07.23
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COPRODUCTION CHARTER
Working together for children and young people with Additional Needs in


Herefordshire







FORMAL STRATEGIC PARTNERS


Herefordshire Parent 
Carer Voice Chair


Chris Baird – Director of Children and 
Families


Jane Ives – Managing Director, Wye 
Valley NHS Trust


Jo-Anne Alner – Herefordshire 


and Worcestershire Clinical 
Commissioning Group


Sally-Anne Osborne
Associate Director for Children Young People 


& Families & Specialist Primary Care 


Chris Boxall – Team Manager, 


Herefordshire & Worcestershire 
SENDIASS







HEREFORDSHIRE SEND


CO-PRODUCTION WORKING 
AGREEMENT


WE, THE PARTNERS LISTED, 
AGREE TO FOSTER A CULTURE 


OF CO-PRODUCTION FOR 
HEREFORDSHIRE IN THE 


FOLLOWING WAYS:


Welcome and Care


Our commitment What this means for Herefordshire


All voices are heard and valued we widen participation by effective chairing 
and facilitation


Expectations are communicated early and 
with clarity


information is available in good time


all parties know what is expected


we share plans and provide jargon busters


Supportive communities are built in 
partnership


respectful use of the voluntary sector 
knowledge base


Environments feel comfortable for everyone we actively listen to each other and check that 
we feel heard


we introduce each other


we respect confidentiality


responses are always kind


confidence, well-being and self-esteem are 
nurtured


Strengths and achievements are emphasised we respectfully exchange feedback


we ensure that criticism is provided safely and 
constructively







Value and Include
Our commitment What this means for Herefordshire


A ‘can do’ approach is the norm, responses to 
individual needs and changing circumstances 
are creative and flexible


we think creatively


when obstacles arise, we stop the process, 
regroup and move forward positively


Decision making processes involve the people 
they are about, or affect


we connect stakeholders in the room


parent carer reps represent the whole 
membership not just individuals


Needs are identified early, and involvement of 
all partners is welcomed at every stage


each partner identifies areas of potential joint 
work


Information about strengths and needs are 
shared, with permission, and with all who need 
to know


we provide pen profiles about ourselves for each 
other


Everyone tries to have the right knowledge, 
understanding and skills


we respond constructively to different strengths 
and needs


Everyone is involved in the development of 
policies, systems and values


we agree a programme of joint work using a co-
production work plan for the SEND Strategy 
Group







Communication
Our commitment and what this means for Herefordshire


Views and involvement are always sought


Listening is calm and respectful


Follow up responses are timely and constructive


Time and space is made available to ensure everyone’s voice is heard in a 
way that suits them


Information is given in good time and in an accessible format taking into 
account individual needs


Language is positive and constructive


Agreed actions are regularly reviewed and evaluated with all partners







Partnership
Our commitment What this means for Herefordshire


There are opportunities for all 
partners to feedback in order to 
improve everyone’s experience


We strive to make our engagement as 
effective as possible and, where this isn’t 
working, we investigate and escalate


Everyone’s contribution is valued We try to be as honest and open as possible 
in each situation


we use ground-rules in meetings and hold 
each other to account


Co-production and participation in 
individual and strategic decision 
making is actively encouraged


Partners work well together to develop 
plans, set targets and create and deliver 
specific programmes
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